Read Naturally Live—Beyond the Basics

How to Tell If Students
Are Making Progress ...
And What to Do About It

Karen Hunter & Ben Weisner

Read
Naturally Live

Materials

= How to Tell If Students « Read Naturally Live
Are Making Progress ... Fidelity Checklist
and What to Do About It
(slides/handout)

Agenda
Introduction Story Options
@ @ {
‘ S A J \)
Monitoring Troubleshooting
Student Student
Performance Performance
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Introduction

Read Naturally Live Fidelity Checklist

Placement

Introduction

Pass Criteria

Criteria

Pass Results Pass Reguirements
Hot Timing 89 wepm (first attempt) ol B0 wepm
Number of amors x 4 eeroen (st atterrge) 3 or fawer
Exprassion ratng 2 (Nrst attempt) 2 o higher
Ouz & e
iz Score (frat attampe) Ao
Rated 30 words [ met expectations (frst attempt)  Meats teacher

epecations
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Introduction

Remedial Actions

Introduction

Pass Criteria

Introduction

Monitoring Student Performance

Create ongoing tension to
maximize achievement:

= The student should be
challenged, but not frustrated,
by the level of text difficulty.

= The student should be able to
reach the goal—not easily,
but with effort.
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Introduction

Monitoring Student Performance

Two phases:

= Check the student’s initial

placement after three stories.

= Keep the student challenged

over time.

Agenda

Introduction Story Options

O O O )

Monitoring Troubleshooting
Student Student
Performance Performance

Monitoring Student Performance

Pass/Review Work
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Monitoring Student Performance

Graphs

Retell #1 Retell #2

Monitoring Student Performance

Read Naturally Live Reports
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Monitoring Student Performance

Relationship of Scores to Goal

Hot-Timing Score
At or slightly greater
than the goal

Het Timing

Goal

Cold-Timing Score
30 or 40 less than the goal

Monitoring Student Performance

Continue at Current Level & Goal

A student should continue working at current level
and goal if scores meet most of these criteria:

Cold-timing score is below goal.
-Approximately 30 below goal (grade 4 and below)
-Approximately 40 below goal (grade 5 and above)

Hot-timing score is at or slightly higher than goal.

Expression score is two or higher.

Takes 3 to 10 practices to pass.

Average quiz score 80% on first attempt.

Monitoring Student Performance

Indicators for Increasing Challenge

Consider making a change if a student meets
two or more of the following indicators:

= Average cold-timing score improves.

= Average hot-timing score improves.

= Average quiz score improves.

= Average hot-timing score exceeds goal
by ten or more.

= Average number of practices decreases.

= Student behavior changes.
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Monitoring Student Performance

When Increasing Challenge

= Raise only one element at a
time.

= After 12 stories, typically
raise the goal.

= After 24 stories, typically
raise the level.

= Consider the long-term
fluency benchmark goal.

Monitoring Student Performance

Curriculum Options

Reading | Sequenced | Spanish Phonics Tdioms
level Translation
(Read Along)

1.0 1.0 1.0 0.8 short vowels

1.5 1.5 1.5 1.3 long vowels

2.0 20 2.0 1.8 blends/digraphs

25 25 | 25 2.3 r-controlled |

3.0 3.0 3.0 2.6 short vowels 3.0

2.7 long vowels

3.5 3.5 3.5 3.5

2.0 20 2.0 2.0

4.5 4.5 4.5 4.5

5.0 5.0

56 5.6

6.0 6.0

7.0 7.0

8.0 8.0

Monitoring Student Performance

Long-Term Fluency Benchmark Goal

The student is able to
read unpracticed,
grade-level passages
at, near, or above

the 50th percentile
on national norms.
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Oral Reading Fluency Norms

31 grade student

Level: 1.0 ... 2 years below grade level

Goal: 60 wcpm ... 47 words below 3rd grade spring goal
T % 23 53 %0 10 J 927 | 139

5

Hasbrouck, J., & Tindal, G. A. (2006, April). Oral Reading Fluency Norms: A Valuable Assessment Too
for Reading Teachers. The Reading Teacher 59(7), 636-644.

Oral Reading Fluency Norms

Fall | Winter | Spring Fall | Winter | Spring
WCPM*| WCPM* |WCPM* WCPM* | WCPM" |WCPM*

90 81 1M 90 166 182 | 194

Grade | Percentile Grade| Percentile

1 50 23 53 5 50 110 127 139
25 12 28 25 B5 a9 108

10 ] 15 10 61 74 83

a0 106 125 142 a0 177 195 204
75 | 79 | 100 | 117 75 | 183 | 167 | 177

2 [Ts0 | 51|72 | ee 6 | so | 27 | a0 | 150
29 29 42 61 25 88 11 122

10 11 18 31 10 68 82 93

a0 128 146 162 a0 180 192 202

75 | 99 | 120 | 137 75 | 15 | 165 | 177

3 | 50 | 71 | @2 | 107 7 | 50 | 128 | 136 | 150
25 44 62 78 25 102 109 123
10 21 a6 | 48 10 79 88 | o8
a0 145 166 180 80 185 199 199

75 e | 139 | 152 < O L O < I L

" i o e s 3 = et T
25 68 87 98 25 106 115 124
10 45 61 T2 10 [ B4 a7

*WCPM = words cormect per minute

Hasbrouck, )., & Tindal, G. A. (2006, April). Oral Reading Fluency Norms: A Valuable Assessment Tool
for Reading Teachers. The Reading Teacher, 59(7), 636-644,
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Monitoring Student Performance

Does Lee Need More Challenge?

e
i 1id ;4 8 0 B 8 o
i HEE B E R §§a
| . o, BN s 5 Mo BN
AT 5o 2512 avas [ om [ 7m0 25 |86 ] brms [ isas |

Ask:
= Has average cold-timing score improved?

= Has average hot-timing score improved?

= Has average quiz score improved?

= Does average hot-timing score exceed goal
by ten or more?

= Has average number of practices
decreased?

Monitoring Student Performance

Indicators for Increasing Challenge

Consider making a change if a student meets
two or more of the following indicators:

= Average cold-timing score improves.
= Average hot-timing score improves.
= Average quiz score improves.

= Average hot-timing score exceeds goal
by ten or more.

= Average number of practices decreases.

= Student behavior changes.

Monitoring Student Performance

Does Lee Need More Challenge?

= Has average hot-timing score improved?
= Has average quiz score improved?

= Does average hot-timing score exceed goal
by ten or more? Yes

= Has average number of practices
decreased? Yes

Yes, ready for
more challenge.

S Py Compenenson Proves|
! 1l sdddh b
i ‘=§:3saazgaga§§a
. PrlE i 6 M i B bl
3 [Her. JHudson P Seg 25 v2] avas | 7m0 [ 7am0 | 23 | a6 | eres [ ivas [ |
Ask:
= Has average cold-timing score improved?
Yes
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Monitoring Student Performance

Should we raise Lee's level or goal?

SeriesiLevel

Current

Stories passed
Coid timing

SeriesLovel

Tv2[avas [ om0 [ 7am0 [ 35 | &5 |

&
I

e
i f ihon
ian b i f

Ask:

goal?

= Has Lee completed 12 or 24 stories in the
level? only 12 stories
= What is Lee’s long-term benchmark fluency

o Fall Winter | Spring
Grade [ Percentile wepm* | wepm: | wepmt

90 128 146 162

75 99 120 137

3 50 71 92 [ 107]
25 44 62 78
10 21 36 48

= Is Lee is closer to meeting his long-term

Raise Lee’s goal benchmark level or rate? Closer to level

Monitoring Student Performance

Raise the level
by half a year

(rarely a whole year).

Raise the goal
by 10 words.

Discuss the
change with the
student.

Guidelines for Raising Level or Goal

1 tctent 15 e 3 R Nakrally, ct S bt placamant
050 0 GadarTing 4 AT el Maren W, 470 o

Read Naturally Live
edit window

Monitoring Student Performance

What is Lee's new goal?

Previous goal: 70

‘New goal: 80 |

£t Read Naturally Live Assignment
R

e e e e
206110 SuRNrTIr® 0 MO VL B, v 30 OO

Sacers  Lawber
o PRpR

Lova

“Gost o o comect per rin
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Monitoring Student Performance
Is Lee ready to exit Read Naturally?

» Benchmark Assessment Data
Fall: 36 wepm
Winter: 65 wcpm
Spring: 85 wepm

= Read Naturally Data
Spring level: 3.5
Average cold timing: 80 wcpm
Average hot timing: 110 wcpm

| Fai [ winter [ Sprin

Grade [ Percentile | (&1 | UAEEL w‘(’:mv?'
90 128 | 146 | 162

75| 99 120 | 137

3 50 71 92 107
25 44 62 78
10 21 36 48

‘ Lee is not ready to exit Read Naturally.

Agenda
Introduction Story Options
Monitoring Troubleshooting
Student Student
Performance Performance

Story Options

Setting Story Options

« Turning steps on or off.

« Specifying whether the
R - student can independently
conduct the cold timing.

« Setting the minimum number
of times the student must
read along with the story or
practice the story.

« Setting the length of
practices and hot timings.

« Setting the length of time for
Prediction and Retell steps.

Copyright © 2016 Read Naturally, Inc. 12 Webinar Handout
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Story Options

Read Naturally Strategy Considerations

Important!
Keep in mind what makes the program work—
» Teacher Modeling
(Read Along step),
+ Repeated reading
(Practice step), MR,
* Progress monitoring
(assigning challenging but feasible
goals and providing immediate feedback),

Teacher  Repeated
Modeling | 'Reading

Maximize the amount of time the student actually
spends reading.

Copyright © 2016 Read Naturally, Inc.
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What to Consider When Changing Story Options

Common Reasons to Turn Off Optional Steps

All of the Read Naturally Live steps have been carefully designed to make sure they contribute to the success of
the student. Consider carefully before you decide to turn off a step. If you do customize the steps, be sure to
closely observe the student to make sure your changes are yielding the desired results. The table below lists the
most likely reasons you would turn off each of the steps.

Option Reasons to turn step off
Key Words * Astudent already has a good vocabulary and would profit more from using the time to practice
reading.

* The student is clicking on key words as a play activity rather than to learn the words.

Prediction * The student lacks adequate keyboarding skills. As an alternative, you may have the student
write the prediction in a notebook.
Cold Timing The cold timing provides valuable data that you can use to monitor student progress. It would be
very unusual to turn off this step. One reason to turn off the step is the following:

*  You have a new student who finds it unusually intimidating or stressful to be timed on a story
that he or she has not practiced. If the stress of a cold timing is so great that the student loses
motivation, then turn off the Cold Timing step until the student becomes more skilled and is
comfortable with timed readings. This is a rare occurrence, but it happens occasionally with
some very poor readers.

Read Along This step is crucial to the success of the strategy, so think carefully before you turn it off. You may

want to consider turning off the step in the following cases:

¢ Astudent is close to meeting his or her grade-level fluency goals and will soon be able to leave
the program. In this case, gradually reduce the number of read alongs required until finally you
can turn off the step entirely.

* Very rarely, a student may have an auditory "photographic memory," so that the student can
actually memorize the entire story by listening. In this case, you may need to reduce the
number of read alongs or turn off the step entirely.

Spanish Read
Along

This option requires students to read along with a Spanish translation of the story before
completing the English read along. Normally, this option is turned off. Turn it on for:

* Native Spanish speakers who would benefit from hearing the story in Spanish before reading it
in English. Note that Spanish translations are not available for all levels.

Quiz It would be very unusual to turn off this step, since the questions not only help the teacher test
Questions comprehension but also remind students that they are ultimately reading for comprehension, not
speed. Only turn off this step in the following situation:
¢ Comprehension is clearly not an issue for the student and the student would profit more from
focusing on fluency rather than comprehension.
Retell * The student lacks adequate keyboarding skills. As an alternative, the student can retell the
story orally or by writing in a notebook.
* The teacher prefers to hear an oral retelling of the story when stopping by to pass the student.
An oral retelling gives the teacher the opportunity to understand the student's thinking or
explain vocabulary words.
Word List *  You think the phonics lesson on the Key Words step is sufficient to teach or review the featured
(Phonics) phonics elements and the student does not need isolated word practice.

Tips for Conducting the Cold Timing

Using the Story Options, teachers can specify whether an adult must be present to conduct the
cold timing or whether the student can perform the timing independently. If you specify that a
teacher must be present for the cold timing (the default), the student cannot start the timing
until an adult logs in.

Copyright © 2016 Read Naturally, Inc. 14
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* During the cold timing, a student should click on the errors even if the teacher is present.

* Since the cold timing is not a formal assessment, the student just needs to be reasonably
accurate.

* Many students like playing the Wordtastic vocabulary game while they wait for the teacher.
Keep in mind that the game is a wait-time activity, and, though educational, it is not the
main focus of the program; don't let students wait too long before starting the cold timing.

*  When students do the cold timing without a teacher present, they do not play Wordtastic,
because they do not need to wait to begin the cold timing. Students have another chance to
play Wordtastic during the Pass step.

Setting Read Along Options

The Read Along step is critical to a student's success. Consider very carefully before you reduce
the number of read alongs required. During the Read Along step, students are typically
required to read along three times before moving on to the next step. Teachers can, however,
control how many times a student is required to read along—from zero to five times.

The read along narrator reads the story slowly. In fact, each story has been recorded at three
different speeds. The basic reading rate for each story is based on the reading rates of
students who read at the 25th percentile for their grade. The second recording is slightly
faster, and the final recording is read at an expressive rate. By default, the student reads along
at the slowest rate the first time, slightly faster the second time, and at the fastest (expressive)
rate on the third reading. If you only require a student to complete one read along, you can
specify the best speed of the read along for the student.

Practice/Hot Timing Options

Typically, students do not read to the end of the story during each practice. For some teachers,
it seems odd not to require the students to read the entire story. However, it is motivating for
a student to read for one minute, see the results, and then immediately start again to try to
beat the last score. With longer timings, many students lose this motivation to read. Also,
remember that students do read the whole story multiple times during the Read Along step.

Motivation matters! If a student is motivated, push him or her to do more sustained readings.
But, if you require a student to practice for more than one minute, pay careful attention to that
student's motivation level during practice. Provide encouragement until the transition is
successful.

At your discretion, you may require students to practice with a longer timing or to finish the
story on each reading. You can adjust the story timings for the practices and hot timings on the
Story Options screen. The following table lists situations when this might be appropriate.

Practice &

Hot Timing Consider This Option if ...

Options

Two-Minute e Astudent is working on the longer stories (level 5.6 or above).

Timing *  You want to encourage a student to read for longer, more sustained periods but the student
will not tolerate a whole-story timing.

Whole-Story *  You want the student to read the entire story to build reading endurance and/or increase

Timing comprehension, especially in levels 5.6 and above.

Copyright © 2016 Read Naturally, Inc. 15 Webinar Handout
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Agenda

Introduction Story Options
Monitoring Troubleshooting
Student Student
Performance Performance

Troubleshooting

Troubleshooting Student Performance

Select appropriate
remedial actions.

Require students to
complete steps correctly.

Apply classroom
management/incentives.

Adjust frequency or
intensity.

Provide supplementary
instruction.

Adjust level or goal.

Troubleshooting

Prediction

problem: Student doesn’t have adequate keyboarding
skills or takes a long time to write a prediction.

Possible Adjustments:
» Write prediction in a notebook.

» Give an oral prediction when the teacher comes
for Cold-Timing step.

« Lengthen time or turn off the
Prediction step (story options).

Copyright © 2016 Read Naturally, Inc. 16 Webinar Handout
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Troubleshooting

Pass

problem: Student makes too many errors and/or does
not meet goal during Pass step timing.

Select appropriate remedial actions: Setoct romediel actions:
practce Story
O Read along for accuracy. 8Rmamumnecmry
O Practice Story. e
O Retest Story. Rowork o Rotl siep
Rtest sty
Other Adjustments: OPl”wmcmanmu

« Increase number of read alongs (story options).

« Read story to adult to check accuracy before
beginning Practice step.

» Remind student to click on difficult words.

« Increase minimum number of practices (story options).

Troubleshooting

Quiz
problem: Student has scores below 80% correct on
first attempt on Quiz step.

Select appropriate remedial actions: ":::"::“‘”"':
O Redo missed quiz questions. oo

Other Adjustments: O:::%::::m

+ Preview questions before oy
Practice step (print story). P it et sore

» Answer short-answer
questions orally.

» Teach strategies for specific
types of questions.

» Provide an incentive.

Troubleshooting

Retell

problem: Student has difficulty writing a retelling of
the story that meets teacher expectations.

Select remedial action: ‘Select remedial actions:
) Rework the Retell step. ey

Other Adjustments: e

» Retell story orally during Pass step. (O oo o s

« Use main idea question/answer Pl

as topic sentence (print story).
+ Lengthen time or turn off the
Retell step (story options).

+ Align expectations with current
written language instruction.

Copyright © 2016 Read Naturally, Inc. 17 Webinar Handout
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Troubleshooting

Word List

problem: Student has difficulty passing Word List step
(Phonics series).

Select appropriate remedial actions: T

O Practice word list.
[ Retest word list.

Other Adjustments:

» Lengthen time (story options).

» Remind student to click on
difficult words.

+ Require student to read word
list to adult to check accuracy |
before practicing.

Troubleshooting

Read Live Resources

+ Read Live Smart Start Guide
» Read Live Videos

» Knowledgebase

+ Read Live User Guide

» Read Live Hands-on
Training Workbook

» Strategy for Teaching
Comprehension Questions

=S

NiNG

D sestve

HANDS O Tay
WORKEOOK

For more information:

Contact Read Naturally
= Phone: 800.788.4085
= Fax: 651.452.9204
= Email: info@readnaturally.com
= Website: www.readnaturally.com

Do

NS ,
ReadNaturally
~_-
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Questions?

Karen Hunter
khunter@readnaturally.com

Ben Weisner
ben@readnaturally.com
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