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§ Check the student’s
initial placement after
three stories.

§ Keep the student
challenged over time.

Two Phases
Monitoring Student Performance
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To maximize achievement:

Keeping Students Challenged

§ The student should be challenged, but not 
frustrated, by the level of text difficulty.

Monitoring Student Performance

§ The student 
should be able to 
reach the goal—
not easily, 
but with effort.

Reviewing Student Data

Monitoring Student Performance

§ Story Details
§ Graphs
§ Reports

Story Details
Monitoring Student Performance

Copyright © 2019 Read Naturally, Inc. 
How to Use Data to Keep Students Challenged

2 Webinar Handout



Graphs
Monitoring Student Performance

Reports
Monitoring Student Performance

Reports
How to generate reports:
•Read Live Smart Start Guide: 
Creating RN Live Reports
•Read Live User Guide: 
Creating Read Naturally Live 
Reports • Creating a 
Students At-a-Glance Report

Monitoring Student Performance
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Agenda

Monitoring 
Student 
Performance

Interpreting Data

Increasing 
the Challenge

Resources

Students At-a-Glance Report
Interpreting Data

Generate a report:
§ After 3 to 6 stories to check initial placement.
§ After student completes 12 stories in a level—

to determine if a change is needed. 
§ After student completes all 24 

stories in a level—to determine 
if a student should advance to 
the next level. 

§ Throughout the year to 
monitor student progress.

Interpreting Data

Students At-a-Glance Report
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Interpreting Data

The Cold Timing offers a baseline score of how well 
a student can read an unpracticed story.

Students At-a-Glance Report

Interpreting Data

Students At-a-Glance Report

The Goal should exceed the cold timing by 
approximately:
§ 30 in grades 4 and below.
§ 40 in grades 5 and above.

Interpreting Data

Students At-a-Glance Report

The Hot Timing indicates whether or not a student 
has been able to complete the steps successfully and 
meets the goal. 
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Relationship of Scores to Goal

At or slightly greater than the goal

Hot-Timing Score

Goal

Cold-Timing Score
30 or 40 less than the goal

Interpreting Data

Interpreting Data

Students At-a-Glance Report

The Expression score evaluates whether the 
student can read like he or she speaks.  To meet the 
pass criteria, a student must achieve an expression 
score of 2 or higher.

Interpreting Data

Students At-a-Glance Report

The Practice scores should be 3 to 10:  
§ Less than 3 practices—level or goal may be too easy.
§ More than 10 practices—level or goal may be too 

difficult.
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Interpreting Data

Students At-a-Glance Report

The Quiz score reflects the student’s first attempt 
to answer each question.  An average quiz score of 
80% or higher is an acceptable average.  

Consider making a change if a student meets two 
or more of the following indicators:
§ Average cold-timing score improves.
§ Average hot-timing score improves.
§ Average quiz score improves.
§ Average hot-timing score exceeds goal by ten 

or more.
§ Average number of practices decreases.
§ Student behavior changes.

Interpreting Data

Indicators for Increasing Challenge

Does Lee Need More Challenge?
Ask:
§ Has Lee’s average cold-

timing score improved?
§ Has Lee’s average hot-

timing score improved?
§ Has Lee’s average hot-

timing score exceeded his 
goal by ten or more?

§ Has Lee’s average quiz 
score improved?

§ Has Lee’s average number 
of practices decreased?

Interpreting Data
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Ask:
§ Has Lee’s average cold-timing score 

improved? 41/48

Does Lee Need More Challenge?

Ask:
§ Has Lee’s average hot-timing score 

improved? 74/80

Ask:
§ Has Lee’s average hot-timing score 

exceeded his goal by 10 or more? +10

Ask:
§ Has Lee’s average quiz score 

improved? 87/93

Ask:
§ Has Lee’s average number of practices 

decreased? 6/5
Does Lee need more challenge?

Yes, Lee is ready for more challenge.

Lee
3rd Grade

Interpreting Data

Review Student Data
Interpreting Data

Quickly check:
§ Average Expression score—at least 2
§ Average number of Practices—3 to 10
§ Average Quiz scores—80% or higher

Does Jeff Need More Challenge?

Jeff
3rd Grade

Interpreting Data

Jeff may be ready for more challenge.

= 91 (Goal is 90)Cold timing (61) + 30

Hot timing (97) — Goal (90)= 7 above goal
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Does Janelle Need More Challenge?

Janelle
4th Grade

Interpreting Data

Janelle is clearly ready for more challenge.

(Goal is only 85)Cold timing (67) + 30 = 97

Hot timing (95) — Goal (85)= 10 above goal

Does John Need More Challenge?

John
6th Grade

Interpreting Data

John’s scores do not indicate that he is ready 
for more challenge.

= 144 (Goal is 140)Cold timing (104) + 40

Hot timing (144) — Goal (140) = 4 above goal

Student Data
Interpreting Data
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Agenda

Monitoring 
Student 
Performance

Increasing 
the Challenge

ResourcesInterpreting Data

Series Options
Reading 

level
Sequenced Phonics Idiom s

1.0 1.0 0.8 short vow els

1.5 1.5 1.3 long vow els

2.0 2.0 1.8 blends/digraphs

2.5 2.5 2.3 r-controlled

3.0 3.0 2.6 short vow els
2.7 long vow els

3.0

3.5 3.5 3.5

4.0 4.0 4.0

4.5 4.5 4.5

5.0 5.0

5.6 5.6

6.0 6.0

7.0 7.0

8.0 8.0

When Increasing Challenge
Increasing the Challenge

§ Raise only one element 
at a time.

§ Raise level by half a 
year or raise goal by 
10 words.

§ After 12 stories, 
typically raise the goal.

§ After 24 stories, 
typically raise the level.

§ Consider the long-term 
fluency benchmark 
goal.

Long-Term Fluency Benchmark Goal

The student is able 
to read unpracticed, 
grade-level passages 
at, near, or above 
the 50th percentile
on national norms.

Increasing the Challenge
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When Increasing Challenge
Increasing the Challenge

§ Use what you know
about the student as
you are deciding how to
increase the challenge!

§ Discuss the change with
the student.

Should we raise Lee's level or goal?

Ask:
§ Has Lee completed 12 or

24 stories in the level?
§ What is Lee’s long-term

benchmark fluency goal?
§ Is Lee closer to meeting

his long-term benchmark 
level or rate?

Increasing the Challenge

Should we raise Lee’s level or goal?
Raise Lee’s goal.

Should we raise Lee's level or goal?

Lee
3rd Grade

Increasing the Challenge
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What is Lee's new goal?

Previous goal: 70

New goal: 80

Increasing the Challenge

Student Data
Increasing the Challenge

Increasing the Challenge

Raise goal / 80 wcpm

Decision for Lee
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Increasing the Challenge

Should we raise Jeff's level or goal?

Raise goal / 100 wcpm

Increasing the Challenge

Decision for Jeff

Increasing the Challenge

Should we raise Janelle's level or goal?
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Increasing the Challenge

Raise level / Seq.3.0

Decision for Janelle

Increasing the Challenge

Should we raise John's level or goal?

Increasing the Challenge

No change

Decision for John
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Keeping Students Challenged
Increasing the Challenge

Agenda

Monitoring 
Student 
Performance

Resources

Increasing 
the Challenge

Interpreting Data

Additional Resources
Read Live User Guide: 
• Creating Read Naturally Live Reports
• Keeping Students Challenged

How To:
• Read Naturally Live:  Monitoring Student Performance
• Read Naturally Live:  Interpreting Actionable Data on Students

At-a-Glance Report
• Read Naturally Live:  Evaluating Student Progress

PDF: 
Hasbrouck and Tindal Oral Reading Fluency Data Table

Q & A: 
Read Naturally Strategy Programs:  Adjusting Levels and Goals

Resources
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For more information:

Contact Read Naturally
• Phone: 800.788.4085
• Fax: 651.452.9204
• Email: info@readnaturally.com
• Website: www.readnaturally.com

Questions?

Karen Hunter 
khunter@readnaturally.com

Ben Weisner
ben@readnaturally.com
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